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Introduction 
 

 

The NGO Support Centre is an independent, non-governmental, non-profit organization 

dedicated to the development and strengthening of civil society in Cyprus. The Centre’s 

programmes, projects and activities invest heavily in capacity-building for Civil Society, to 

strengthen organisations, promote active citizenship and empower vulnerable groups in 

Cyprus.  

In February 2022, the NGO Support Centre launched a survey for mapping the needs and 

challenges of Civil Society Organisations (CSOs) in Cyprus, aiming at collecting representative 

data which would highlight the best ways to support the organisations and to maximise their 

social impact. The survey focused both on the needs of organisations in terms of 

organisational and management capacity but also on their needs in terms of their knowledge 

of EU rights and values as well as their role as contributors to social dialogue and advocates 

for human rights.  

The survey had two main sections, the first aimed at collecting data regarding the profile of 

Civil Society Organisations and the second aimed at revealing the challenges regarding the 

existing framework for the operation and development of Civil Society Organisations in 

Cyprus. The survey was directed at CSOs active across the island and responses were collected 

between the 16th and the 28th of February 2022 from a total of sixty-six representatives of 

Civil Society Organisations. The survey was developed in Greek and English. 

To complement the findings of the survey and to gather more in-depth knowledge and insight 

into the current challenges facing CSOs on the island, the NGO Support Centre implemented 

two Focus Group Discussions with CSO representatives, who participated voluntarily. The first 

discussion took place on the 28th of February 2022 with seven participants and the second 

on the 3rd of March 2022 with five participants. The discussions were structured around key 

questions emerging from the results of the 2022 survey and participants were consulted 

based on their experience and expertise in working with various target groups. The Focus 

Group Discussions were conducted in English. 

The purpose of this report is to publish the results of the survey and the key findings of the 

focus group discussions and to provide a resource for stakeholders that can be used to inform 

their present and future actions aiming at supporting and strengthening civil society in Cyprus. 
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1.  

Survey Results 
 

 

 

 

 

 

 

 

 

 

 

▪ The survey to map the needs and challenges of Civil Society 

Organisations in Cyprus was launched by the NGO Support Centre on 

the 16th of February 2022 and closed on 28th of February 2022.  

 

▪ Respondents: Representatives (Board members, staff, volunteers) of 

Civil Society Organisations operating in the whole of Cyprus. 

 

▪ Total responses: 66 
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Section 1:  

Profile of Civil Society Organisations 
 

 

1. Location of organisation 

 

 

 

2. Size of organisation, based on paid employees 

 

 

 

73.80%

9.20%

4.60%

4.60%

1.50%

1.50%

1.50%

1.50%

Nicosia

Limassol

Famagusta

Cyprus

Paphos

Kyrenia

Northern Cyprus

Ormidhia Village

40.90%

21.20%

24.20%

10.60%

4.50%

Mόνο εθελοντικό προσωπικό / Only volunteers

Μικρή (έως 2 άτομα) / Small (up to 2 employees)

Μεσαία (έως 5 άτομα) / Medium (up to 5 employees)

Μεγάλη (έως 25 άτομα) / Large (up to 25 employees)

Πολύ μεγάλη (άνω των 25 ατόμων) / Very large (over 25 
employees)
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3. Annual turnover of the organisation, based on the 2020 financial year 

 

4. Main sources of income (choose up to three) 
 

 

54.50%

40.90%

37.90%

40.90%

12.10%

15.20%

39.40%

3%

1.50%

12.10%

Συνδρομές μελών / Memberships

Κρατική επιχορήγηση / State funding

Ευρωπαϊκά προγράμματα / European funding

Ιδιώτες / Private sponsors

Ιδρύματα / Foundations

Εταιρείες / Companies

Εκδηλώσεις / Events

Εμπορική Δραστηριότητα / Commercial Activities

Κοινωνική Επιχειρηματικότητα / Social Entrepreneurship

Other
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5. Main fields of action (choose up to five) 

 

 

6.10%

27.30%

48.50%

33.30%

24.20%

21.20%

30.30%

21.20%

6.10%

16.70%

21.20%

33.30%

16.70%

9.10%

12.10%

Αθλητισμός / Sports

Ανάπτυξη ικανοτήτων / Capacity Building

Ανθρώπινα δικαιώματα / Human Rights

Ενεργός πολιτειότητα / Active Citizenship

Ζητήματα φύλου / Gender Issues

Κοινωνική Πρόνοια / Social Welfare

Παιδεία / Education

Περιβάλλον – Κλιματική κρίση / Environment – Climate 
crisis

Προστασία ζώων και πτηνών / Animal and Bird Protection

Συνηγορία / Advocacy

Τέχνη και πολιτισμός / Arts and culture

Υγεία / Health

Χρηστή διακυβέρνηση και διαφάνεια / Good governance 
and transparency

Έρευνα/Καινοτομία / Research/Innovation

Other
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6. Main target groups (choose up to five)  
 

 

 

27.30%

19.70%

3%

18.20%

31.80%

10.60%

12.10%

9.10%

1.50%

3%

0%

51.50%

18.20%

1.50%

18.20%

4.50%

6.10%

4.50%

1.50%

1.50%

1.50%

1.50%

1.50%

1.50%

ΑμεΑ / People with Disabilities 

Άνεργοι / Unemployed 

Άστεγοι / Homeless

Άτομα με προβλήματα ψυχικής υγείας / People with 
mental health issues 

Γυναίκες / Women 

Θύματα βίας, βασανιστηρίων / Victims of violence, 
torture

Καταναλωτές / Consumers

Κοινότητα ΛΟΑΤΚΙ / LGBTQI+ Community

Κρατούμενοι και αποφυλακισμένοι / Prisoners and ex-
convicts

Οροθετικοί / HIV+ Individuals

Ουσιοεξαρτημένοι / Addicts

Παιδιά και νέοι / Children and Youth 

Πρόσφυγες-μετανάστες / Refugees-Immigrants

Ρομά / Roma

Τρίτη ηλικία / Elderly

ΜΚΟ / CSOs

Ολες οι κοινωνικές ομάδες / All social groups

Χρόνιοι Ασθενείς / Chronic Patients

Καλλιτέχνες / Artists

Εθνοφρουροί / Soldiers 

Εκπαιδευτικοί / Educators 

Τοπικές Αρχές / Local Authorities 

Μειονότητες / Minorities (ethnic / religious etc)

Μαθητές / Students
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7. Have you integrated the gender dimension to the internal procedures of your 

organisation? 

 

 

 

8. Does your organisation engage volunteers? 
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9. Does your organisation receive consistent funding from private sponsors? 

 

 

 

 

 

10. Is your organisation actively involved in intercommunal/bicommunal initiatives? 
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Section 2:  

Existing framework for the operation and 

development of Civil Society Organisations 
 

 

1. Do you consider that Civil Society organisations have a substantial role as essential 

contributors to social dialogue for the development of policies and strategies in Cyprus? 

 

 

 

2. How do you assess the need for acquiring funding towards the sustainability of your 

organisation in this current period? 
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3. Do you consider that the existing funding programmes available to Civil Society 

organisations are sufficient for developing their activities and achieving the desired results? 

 

 

4. Do you believe that small Civil Society organisations face increased difficulties in ensuring 

funding for the development of their actions? 
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5. Choose the forms of intervention that in your opinion need to be strengthened in the 

immediate future (choose up to five) 

 

 

 

54.50%

33.30%

57.60%

45.50%

60.60%

33.30%

54.50%

42.40%

13.60%

33.30%

Υλοποίηση δράσεων για τη στήριξη ευάλωτων ομάδων / 
Implementation of actions to support vulnerable groups

Υποστήριξη της ισότητας των φύλων και της 
ενδυνάμωσης των γυναικών / Promotion of gender 

equality and female empowerment

Προάσπιση των ανθρωπίνων δικαιωμάτων / Protection of 
human rights

Ανάδειξη δράσεων με στόχο την ενίσχυση του ρόλου του 
ενεργού πολίτη / Enhanced actions to promote active 

citizenship

Διευκόλυνση του ανοιχτού διαλόγου μεταξύ των 
κρατικών φορέων και των πολιτών / Facilitation of open 

dialogue between state actors and citizens

Προώθηση των αξιών του κράτους δικαίου / Upholding of 
the rule of law

Ενίσχυση του εποπτικού ρόλου της κοινωνίας των 
πολιτών και προώθηση της διαφάνειας και της χρηστής 

διακυβέρνησης / Strengthening of the supervisory role of 
Civil Society and promotion of transparency and good 

governance

Υλοποίηση δράσεων που ενισχύουν τη δικοινοτική και 
διακοινοτική συνεργασία και την εκπαίδευση για την 

ειρήνη / Implementation of actions to strengthen 
bicommunal and intercommunal cooperation and peace 

education

Προώθηση των διακρατικών/πολυμερών συνεργασιών / 
Promotion of transnational/multilateral cooperation

Ευαισθητοποίηση του κοινού για τις δημοκρατικές αρχές 
και αξίες / Public awareness raising for democratic values
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6. Choose the target groups that you deem to need urgent support (choose up to five) 

 

 

43.90%

40.90%

27.30%

50%

37.90%

36.40%

12.10%

24.20%

6.10%

6.10%

9.10%

42.40%

40.90%

9.10%

42.40%

1.50%

1.50%

1.50%

1.50%

1.50%

ΑμεΑ / People with Disabilities 

Άνεργοι / Unemployed 

Άστεγοι / Homeless

Άτομα με προβλήματα ψυχικής υγείας / People with 
mental health issues 

Γυναίκες / Women 

Θύματα βίας, βασανιστηρίων / Victims of violence, 
torture

Καταναλωτές / Consumers

Κοινότητα ΛΟΑΤΚΙ / LGBTQI+ Community

Κρατούμενοι και αποφυλακισμένοι / Prisoners and ex-
convicts

Οροθετικοί / HIV+ Individuals

Ουσιοεξαρτημένοι / Addicts

Παιδιά και νέοι / Children and Youth 

Πρόσφυγες-μετανάστες / Refugees-Immigrants

Ρομά / Roma

Τρίτη ηλικία / Elderly

Ολόκληρη η κοινωνία / All social groups

Χρόνιοι Ασθενείς / Chronic Patients

Καλλιτέχνες / Artists

Παιδιά με ειδικές ανάγκες / Children with special needs

Εθελοντές ακτιβιστές / Volunteer activists
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7. To what extent does your organisation invest in the implementation of awareness-raising 

actions? 

 

 

 

 

8. To what extent is the development of actions to strengthen open dialogue processes a 

priority for your organisation? 
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9. To what extent does your organisation prioritise the creation of initiatives that aim to 

improve transparency and good governance within Civil Society organisations? 

 

 

 

10. To what extent do you consider that capacity building aiming at strengthening Civil 

Society is necessary? 
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11. Do you believe that your organisation has sufficient knowledge regarding: 
 

 

 

 

12. Do you believe that there are sufficient community initiatives that are based on the 

principle of “active citizenship”? 

 

 

 

 

 

49

38

17

28

0

10

20

30

40

50

60

Αξίες και πολιτικές της ΕΕ για την 
προάσπιση των ανθρωπίνων 

δικαιωμάτων / The values and policies 
of the EU regarding the protection of 

human rights

Η έννοια του κράτους δικαίου και ο 
ρόλος της ΕΕ στην προώθησή του / The 

definition of rule of law and the 
European Union's role in promoting it 

YES NO
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13. Indicate the three most important challenges that you believe will greatly or significantly 

affect Civil Society organisations in the next six months 

 

 

53%

72.70%

37.90%

34.80%

42.40%

15.20%

22.70%

27.30%

9.10%

6.10%

Ακύρωση/ αναβολή δραστηριοτήτων/ εκδηλώσεων / 
Cancelled/postponed activities/events

Επίτευξη  χρηματοδότησης για την επίτευξη των στόχων 
της οργάνωσης / Acquired funding to achieve the 

organisation’s objectives

Εξασφάλιση συνέχειας στην παροχή των τακτικών 
υπηρεσιών προς τους επωφελούμενους της οργάνωσης / 

Ensuring sustained provision of regular services to the 
organisation’s beneficiaries

Ταμειακές ροές / Cash flow

άλυψη τρεχόντων λειτουργικών εξόδων (π.χ. ενοίκιο, 
βοηθητικά προγράμματα, κινητή τηλεφωνία, σύνδεση 

στο Διαδίκτυο κ.λπ.) / Covering running operational costs 
(e.g. rent, software, mobile phones, internet connection 

etc.)

Τήρηση του χρονοδιαγράμματος υλοποίησης 
συμβάσεων/ έργων / Respecting the timeframe for the 

implementation of projects/contracts.

Πληρωμή μισθών / Payment of salaries

Διατήρηση τρέχοντος προσωπικού / Sustaining current 
employees

Υλοποίηση έργων που χρηματοδοτούνται μέσω 
διαρθρωτικών ταμείων και ταμείων συνοχής της Ε.Ε. / 
Implementation of projects funded through structural 

funds and cohesion funds of the EU

Διακρατικές/Πολυμερείς συνεργασίες /  
Transnational/Multilateral cooperation
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14. Which of the phrases below best describe the relationship between your organisation 

and the European Union? 

 

 

 

 

15. How familiar are you with the values of the European Union? 

 

 

18

4

5

12

23

1 1

Φορέας υλοποίησης/εταίρος σε προγράμματα που χρηματοδοτεί η Ευρωπαϊκή Ένωση / 
Coordinator/partner in EU funded projects

Συμμετοχή σε μελέτες αποτύπωσης που πραγματοποιεί η Ευρωπαϊκή Ένωση / Participant in surveys 
launched by the European Union

Συνεργάτης υλοποίησης εργαστηρίων, σεμιναρίων, εκπαιδεύσεων / Partner in the implementation of 
workshops, seminars, trainings

Συμμετοχή σε focus groups, σεμινάρια και εργαστήρια / Participant in focus groups, seminars and 
workshops

Δεν υπάρχει πλαίσιο υφιστάμενης συνεργασίας / No current cooperation

All the above

Participant in Citizens Initiative
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16. Do you believe that the European Union should establish more funding programmes 

aiming at supporting and strengthening Civil Society? 

 

 

 

 

17. Do you believe there is a need for more programmes that focus on knowledge exchange 

between Civil Society organisations in different member states? 
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2.  

Key Findings of Focus 

Group Discussions 
 

 

 

 

 

 

▪ The NGO Support Centre implemented two Focus Group Discussions 

with CSO representatives on the 28th of February 2022 and the 3rd of 

March 2022.  

 

▪ Total Participants: 12 representatives (Board members, staff, 

volunteers) of Civil Society Organisations operating in Cyprus. 

 

▪ The discussions outlined in this chapter were structured around key 

questions emerging from the survey. The findings are based on the 

opinions and views expressed by participants of the Focus Groups, as 

extracted from transcripts of the audio recorded conversations, as well 

as notetaking by members of the NGO Support Centre staff during the 

discussion. 
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1. The role of civil society in social dialogue  
What can be done to support the role of CSOs as partners in social dialogue? 

 

Most participants stressed the lack 

of a structured dialogue with Civil 

Society on all levels. It was noted 

that there is no mechanism that 

places civil society as a legitimate 

stakeholder in social dialogue and policymaking processes in Cyprus and no legal framework 

or established procedure to determine its role. The need for the development of a formal 

process supported by a legal framework defining the participation of civil society as a partner 

in social dialogue was expressed by various participants. This would oblige the government 

to have a real dialogue with all stakeholders, not just those that are usually invited to 

consultations for different social issues in Cyprus. 

Some participants suggested that raising awareness on all levels on the importance and 

legitimacy of civil society, as an advocate for fundamental rights and an essential contributor 

to social dialogue, is a necessary step forward. This includes an acknowledgement and 

appreciation of civil society by policymakers but also awareness raising among the wider 

public about the role of civil society. Knowledge and capacity building within civil society was 

also stressed as being vitally important, as many organisations in Cyprus lack experience in 

advocacy and in approaching 

policymakers to initiate dialogue. 

Organisations also face difficulties in 

ensuring access to information 

about opportunities to participate in 

social dialogue and about the 

current developments in the policy field that affect the target groups they work with and for. 

Participants suggested that the development of simple guidelines with information for CSOs 

on how to participate in decision-making processes would be helpful, particularly to support 

smaller, volunteer-based, less experienced organisations. 

 

 

2. Access to funding for small organisations 
In what ways can small CSOs be supported to overcome the difficulty in ensuring funding for 

the development of their actions? 
 

The majority of participants emphasized the value of networking and creating synergies in 

enabling small CSOs to access funding. By identifying common goals and playing to each-

“In Cyprus the civil society doesn’t hold a legitimate 

space as a stakeholder” – Focus Group participant 

“It is really important to support and empower CSOs 

to develop their capacity to run advocacy actions” – 

Focus Group participant 
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other’s strengths, organisations can 

overcome capacity limitations and 

submit proposals that align with 

their priorities. This depends on 

better communication, networking 

and mutual understanding within the civil society sector in Cyprus which is currently very 

dispersed.  Peer to peer mentorship within civil society was also mentioned as a good practice 

to support small CSOs in all areas of their operation, including their fundraising capacity. 

Participants also expressed the need for organisations to engage in networking with other 

stakeholders, including the business sector, where there could be opportunities to source 

funding but also pro bono services to support their operation.  

Lack of experience and expertise in 

proposal writing was identified as a 

main challenge small CSOs face, 

considering that they often depend 

on volunteer work and that they lack 

the funds to employ specialized 

staff. According to some participants, access to EU funds, which is the main source of funding 

for civil society in Cyprus, is becoming increasingly competitive, leaving small, less 

experienced CSOs in a disadvantaged position. It was also noted that EU funding programmes 

are focusing more and more on a 

rights-based approach in civil society 

projects and small organisations in 

particular need support to build their 

capacity and develop their 

awareness to adopt a rights-based 

approach in their actions and align 

their priorities with those of the EU. Another point made was that the increasingly 

complicated process of navigating the legal framework for the operation of CSOs in Cyprus is 

a factor affecting organisations in establishing and maintaining their legal status, which 

consequently creates an obstacle to their access to funds. 

Participants suggested that one way to address these issues would be to make smaller grant 

schemes available, with simplified proposal writing procedures and to minimise the 

administrative burden involved in accessing funding, to enable less experienced organisations 

with limited staff capacity to compete for funds. It was also emphasized that information and 

support to access funding 

opportunities should not only be 

concentrated in the urban areas but 

that there should be a deliberate 

effort to make information available 

to small organisations in rural, 

underserved areas to benefit all 

communities.  

“[…]it all boils down to creating synergies” – Focus 

Group participant 

“[…] the lack of professional capacity, like staff, is 

one of the biggest challenges” – Focus Group 

participant 

“It is important to find a way to make all the 

information available to everyone even 

organisations in rural areas.” – Focus Group 

participant 

“[…] organisations are struggling to fit their 

activities within the rights-based approach” – Focus 

Group participant 
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3. Transparency and good governance 
What can be done to enhance transparency and good governance within civil society? 
 

Regarding the development of 

transparency and good governance 

within civil society organisations, 

participants focused on the need to 

educate and build the capacity of the 

sector to establish and to follow self-governance models. It was noted that in Cyprus, the 

policing of organisations by the government to comply with laws, rules and regulations has 

not been successful as a strategy to support organisations in this domain and that approaches 

that prioritise providing information, education and capacity building are necessary.   

Some participants shared that being members of European and international federations 

helped their organisation to develop the necessary tools in terms of transparency and good 

governance and that this experience can be applied to provide guidelines to other 

organisations to develop their own 

internal procedures. The 

development of simple guidelines 

that can act as a standard template 

to be adopted and followed by CSOs 

to improve good governance, was 

supported as a way to address the needs of civil society in this area. Capacity building training 

and awareness raising were also recommended as a necessary step forward, noting that both 

Board members and staff/volunteers should be targeted, to clarify their roles and 

responsibilities and help organisations grow. It was also stated that caution is needed when 

requiring and creating these processes for CSOs, in order not to disregard the smaller 

organisations and their needs and capacities.    

Emphasis was placed on the need to 

create awareness around the 

importance of transparency and 

good governance for building the 

integrity of the sector and for 

collectively providing a more 

credible standing for the role of civil 

society in the community. This could have a positive impact on the acknowledgement and 

appreciation of civil society both among its beneficiaries and among policymakers and 

government, according to participants. As part of this process, a suggestion was made that 

CSOs in Cyprus should be encouraged to publish their annual reports publicly and not only to 

submit them when reporting to the relevant authority.  

 

“The sector needs to be self-governed” – Focus 

Group participant 

“[…] good governance has to do with Board of 

Directors and staff” – Focus Group participant 

“CSOs are not really aware that being transparent 

or having good governance policies will benefit 

them in the end and increase the trust of the 

community” – Focus Group participant 
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4. Capacity building 
Can you provide examples of what you would consider capacity building that strengthens civil 

society? 
 

Most participants agreed that advocacy and communications are two main priority areas 

where civil society currently needs to be strengthened. These areas were identified as 

important for the development of individual organisations as well as the civil society sector 

as a whole. It was noted that CSOs need to improve their visibility and to develop their 

communications skills to enhance 

their networking opportunities and 

reflect their work better to the wider 

public to ensure their engagement 

and support. Participants 

acknowledged that the 

communications needs of CSOs are very wide covering various specific areas such as engaging 

with the public, engaging with media and countering misinformation. It was also noted that 

the needs of organisations are constantly changing according to new trends and realities and 

that emphasis should also be placed on supporting organisations and upskilling to adjust to 

the digital transition and make the most of digital tools.  

Advocacy training was deemed 

essential to support the ability of 

civil society to effect change within 

society and to participate actively 

and effectively in social dialogue.  

Participants re-instated the need for 

civil society to improve on reaching out to CSOs in rural areas with information and support, 

noting that this is necessary to determine the different needs and dynamics within different 

environments and that this also requires better advocacy and campaigning skills within the 

sector.  

Knowledge exchange and the 

sharing of success stories and best 

practices between CSOs from 

different countries were also 

mentioned as effective ways to 

support organisations in Cyprus to adopt innovative practices and strengthen their impact. 

Study visits and transnational exchanges were suggested as a medium for capacity building 

that is currently underdeveloped in Cyprus. Participants also identified a gap in the support 

to CSOs that concerns capacity building for Board members, to be better aware of their role 

and responsibilities within their organisations and to establish a healthier communication 

with staff members and volunteers. It was further noted that acquired knowledge is often lost 

“My first priority would also be advocacy and 

reaching out to more rural areas of Cyprus as well” 

– Focus Group participant 

“People like to see practical solutions and real-

world examples” – Focus Group participant  

“[…] you have to learn every day and adjust to a 

rapidly changing system” – Focus Group 

participant 
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when changes are made to the 

Board and that it is important to find 

a way to transfer this knowledge and 

experience so that there aren’t any 

gaps created for the organisation.  

In terms of organisational capacity, a special mention was made to volunteer management as 

an area which is not adequately understood or addressed within civil society, and which is 

affecting the willingness of volunteers to engage with organisations. It was also stated that 

management for CSOs should generally not be overlooked as an important area for capacity 

building as it forms the basis of decision-making, communication, and progress within 

organisations.  

 

 

5. EU values, human rights and the rule of law 
In addition to values and policies, would you consider knowledge of EU law and international 

human rights conventions important in the context of supporting civil society? 
 

Many participants acknowledged 

the importance of the knowledge of 

EU law and international human 

rights treaties for civil society to be 

able to support its priorities and 

defend democracy and civic space in 

Cyprus. A strong awareness of the values and policies of the EU, especially regarding human 

rights violations, was identified by some participants as essential to strengthen the advocacy 

actions of organisations. Some current examples that were given included the need to defend 

the rights of people with disabilities who face reduced mobility at times of war or catastrophe 

as well as the limited capacity of people with disabilities to engage in online activities and 

their right to participation during the Covid-19 pandemic. It was also noted that organisations 

can collaborate and coordinate advocacy actions transnationally based on EU law and 

international conventions.  

Some participants representing CSOs operating in the Turkish Cypriot community expressed 

a level of uncertainty regarding the effectiveness of applying EU law and EU treaties to the 

work of civil society across the island due to the current political context and the fact that the 

governing authorities in their community might not feel the same pressure to be in line with 

EU law. Questions were also raised regarding the credibility of international treaties, in the 

face of current global developments. It was noted, however, that a general awareness of EU 

rights and values is important for CSOs to be able to influence policy towards the direction of 

upholding fundamental rights that can be beneficial towards everyone on the island. In this 

regard, the importance of establishing links between CSOs in both communities was also 

“[...] we need to have capacity building for Board 

members” – Focus Group participant 

“[…] democracy and the space in which we work are 

based on these principles and values” – Focus Group 

participant 
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stressed as a necessary step to ensure a wider impact and awareness regarding the protection 

human rights.  
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